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Sirktler No: 1209
Sayin Uyemiz,
Ulastirma ve Altyap1 Bakanligi, Denizcilik Genel Midiirligii'nden alinan 19.11.2021 tarihli
Ek'te sunulan yazida, Ulkemizin 2021 yili koordinatorligiinii yiriittiigii "Karadeniz icin Ortak
Denizcilik Gundemi (CMA)" faaliyetleri kapsamindaki 2021 yili Paydaslar Konferansi"nin 22
Kasim 2021 tarihinde 15:00-18:30 (14:00-17:30 EET) saatleri arasinda cevrim igi olarak
gergeklestirilecegi bildirilmektedir.

S6z konusu konferansa iliskin taslak program Ek'te sunulmaktadir.

Bilgilerinize arz/rica derim.

Saygilarimla,
e-imza

Ismet SALIHOGLU
Genel Sekreter

Ek:T.C. Ulastirma ve Altyap1 Bakanligi'ndan alinan 19.11.2021 tarihli yazi. (3 sayfa)

Dagitim:
Geregi: Bilgi:
- Tum Uyeler (WEB sayfas1 ve e-posta ile) - Yénetim Kurulu Baskan ve Uyeleri

- Turk Armatorler Birligi

- S.S. Gemi Armatorleri Motorlu Tastyicilar Kooperatifi
- GISBIR (Tiirkiye Gemi insa Sanayicileri Birligi
Dernegi)

- VDAD (Vapur Donatanlar1 ve Acenteleri Dernegi)

- KOSDER (Koster Armatorleri ve Isletmecileri Dernegi)

Bu belge, 5070 sayih Elektronik imza Kanuna gore Giivenli Elektronik imza ile imzalanmistir.
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T.C.
ULASTIRMA VE ALTYAPI BAKANLIGI
Denizcilik Genel Mudarlugu

Sayr  :E-53900483-744.05.05-75423 19.11.2021

Konu :Karadeniz i¢in Ortak Denizcilik Giindemi /
2021 Yili Paydaslar Konferansi

DAGITIM YERLERINE

Ulkemizin 2021 yili koordinatorliigiinii yiiriittiigii Karadeniz igin Ortak Denizcilik Giindemi (CMA)
faaliyetleri kapsamindaki 2021 yili Paydaslar Konferansi 22 Kasim 2021 tarihinde 15:00-18:30
(14:00-17:30 EET) saatleri arasinda cevrimici olarak gerceklestirilecek olup programi ekte sunulan
konferansa yonelik bilgilerin liyelerinize duyurulmas1 hususunda bilgilerinizi ve geregini rica ederim.

Yilmaz TASCI
Bakan a.

Genel Midiir V.

Ek: Program. (2 Sayfa)

Dagitim:

Istanbul ve Marmara, Ege, Akdeniz, Karadeniz

Bolgeleri Deniz Ticaret Odas1 Baskanligi

(IMEAK)na

Mersin Deniz Ticaret Odas1 Bagkanligina

Bu belge, giivenli elektronik imza ile imzalanmistir.
Dogrulama Kodu: 0391620A-2E97-4E14-BB9A-BBC817D8F8C4 Dogrulama Adresi: https://www.turkiye.gov.tr/uab-ebys
Hakki Turayli¢ Caddesi No:5 06338 Emek / Cankaya / ANKARA Bilgi icin:Hidir ilyas [

KEP Adresi : uab@hs01.kep.tr KARABIYIK
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Common Maritime Agenda for the Black Sea 2021 Stakeholder Conference

Towards CMA projects for a resilient and sustainable blue economy in the Black Sea
22 November 2021, 14.00 — 17.30 EET
DRAFT AGENDA

13h30 — 14h00 Registration to the on-line platform
14h00 — 14h10 Introduction
e Welcome by the 2021 CMA Turkish coordination
o Key message - Charlina Vitcheva, Director-General, DG MARE

14h10 — 14h40 Plenary session 1: Taking stock of achievements and looking ahead, towards projects
supporting the sustainable blue economy in the Black Sea

This initial panel discussion sets the scene of the regional conference by offering an overview of some of the
main achievements and actions promoted in support of a sustainable blue economy across the Black Sea region,
related challenges, opportunities as well as the lessons learned, while discussing the main future perspectives,
promoting projects and fostering further regional synergies.

Moderation: Petra Gombalova, Head of Division, Eastern Partnership, Regional Coop. and OSCE, EEAS
Elisabetta Balzi, Head of Unit, Healthy Ocean & Seas, DG RTD

Ambassador Lazar Comanescu, Secretary General BSEC PERMIS

Stavros Kalognomos, Balkan and Black Sea Commission Executive Secretary, CPMR

Subutay Yuskel, Head of Department, Ministry of the Foreign Affairs of the Republic of Turkey

14h40- 15h00 Plenary session 2:

Insights on progress in supporting sustainable blue economy from the two other European sea basin strategies
will be shared, providing useful elements that can inspire CMA implementation with additional comments from
the upcoming 2022 CMA Georgian coordination.

Moderation: Christos Economou, Acting Director Maritime Policy and Blue Economy, DG MARE

o Daniele Bosio, Coordinator,Maritime Affairs and Security, Ministry of Foreign Affairs of Italy,
WestMED Co-President (TBC)

o Dymphna Keogh, Maritime Affairs Attaché, Department of Foreign Affairs of Ireland, Atlantic
Action Plan (TBC)

o Lasha Inauri, Head of Department, Ministry of Environmental Protection and Agriculture of

Georgia, 2022 CMA Georgian Coordination

15h00 — 15h10 Introduction to project hackathon parallel sessions

A brief explanation of the hackathons will be provided by the BSAM Central Team. The aim of the hackathon
sessions is to further engage regional stakeholders in the discussion on project ideas that emerged during
previous CMA events at national and regional levels.

15:10 -15:15 Technical break (shift to parallel session rooms)

15:15 - 16:10 Project hackathon parallel sessions

Hackathon session on CMA Goal 1,

Among the main priorities under this goal are the protection and sustainability of the marine ecosystem,

reduction of marine pollution, support to innovative marine research infrastructures and effective
environmental monitoring and observation.
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Introduction and moderation: Black Sea Commission

Project ideas to be discussed durinh the hackathon session
o Establish a network between existing Marine Protected Areas (MPAS)

o Foster digitalisation and maritime high-techs devices in ports for water/air/environment quality and safety
monitoring issues
Final Q&A session with questions/comments for the participants

Hackathon session on CMA Goal 2,

The CMA identifies innovative business models, digital connectivity, as well as blue skills and blue careers as
essential engine for sustainable innovation and competitiveness of the region, while maritime transport and
coastal and maritime tourism represent a crucial segment of the regional economy

Introduction and moderation: International Centre for Black Sea Studies

Project ideas to be discussed through the hackathon session
o Set-up a network to boost local green ports through coordinated pilot initiatives

o Support local strategies for digital tourism in coastal and maritime areas, and as an opportunity to foster
potentials for alternative tourism (e.g. underwater cultural heritage)

Final Q&A session with questions/comments for the participants

Hackathon session on CMA Goal 3,

A sustainable blue economy for the Black Sea requires support actions in terms of financial and business
support. The CMA identifies several priorities in this area, such as a greater access to sustainable financial
resources, as well as full support to entrepreneurship and clusters.

Introduction and moderation: BS CONNECT

Project ideas to be discussed through the hackathon session

o Encouraging business hubs, business labs and accelerators, as well as regular events for networking,
matchmaking between businesses in the blue economy across the Black Sea

o Supporting existing maritime clusters, as well as new generation innovation clusters, to improve the
cooperation across the region, promoting SMEs and start-ups oriented towards the circular and blue

economy

Final Q&A session with questions/comments for the participants

16h10 — 16h20 Break

16h20 — 17h00 Plenary session 3: Financing project opportunities for CMA implementation
By building on the discussion held throughout the regional conference, main donors and financing actors will
discuss challenges and opportunities for financial support of project ideas.

Moderation: DG NEAR

DG REGIO/Interreg Next Black Sea Basin

DG MARE

World Bank

Black Sea Trade and Development Bank — TBC
EBRD

EIB-TBC

17h00 — 17h15 Plenary session 4: Wrap-up of the project hackathon sessions
Wrap-up of the main outcomes of the project hackathons.
e  Hackathon sessions moderators

17h15 - 17h30 Conclusions and next steps
e Subutay Yuskel, Head of Department, Ministry of the Foreign Affairs of the Republic of
Turkey, 2021 CMA Turkish coordination (TBC)
e Christos Economou, Acting Director Maritime Policy and Blue Economy, DG MARE



